RFQ #2026-01 Disaster Recovery Consulting Services Q & A
(Continued 3-30-26)

Section 8 “Contract Requirements”, subsection 8.11 “Non-Exclusive Contract” (page 14 of
RFQ pdf). Does the City anticipate a contract award to a single firm or to multiple

firms? Single Firm

Subsection 8.3 “Contract Term and Agreement” and ”8.5. Notice to Proceed” (page 12 of
RFQ pdf). If multiple awards, please provide additional clarification regarding activation of
contract services (e.g. assignment of task orders, rotation among multiple selected firms,
or project-specific selection)? Being awarded to single firm

Section 5.8 “SECTION 8: PROPOSED PRICING (1 Page limit)” (page 5 of RFQ pdf)), ... The
Respondent with the lowest average proposed base rate shall receive the maximum points
possible. How is the Cost Proposal form (Attachment H) intended to align with the pricing
requirements Should the proposer submit base rates used for evaluation purposes or fully
loaded billing rates (including base rate, overhead, profit)? Rates should be all-inclusive.

. Attachment H: Cost Proposal Form” (page 23 of RFQ pdf), some Categories do not directly

align with the Scope of Work, may not reflect a typical FEMA recovery contract approach
and/or positions may typically perform dual roles not separate titles. For example, a)
Construction is not a named SOW item, b) firms may not need five separate Program
Management roles or c) a Project Manager may also be the FEMA Liaison. If someone is
filling dual roles, then their name can be on both position lines.
a. Arethe categories and positions on Attachment for comparison in evaluation
purposes only? Or,Yes
b. Given Section 5.8 “SECTION 8: PROPOSED PRICING (1 Page limit)” (page 5 of RFQ
pdf)), “All positions that may perform any work required under the scope of services
should be included in this rate sheet.” Should submitting firms modify Attachment
H to align with the positions they have proposed in the organization chart so that
they reflect the proposed positions and staff that may perform the work? Positions
you list on the organizational chart should match and the staff names on those
positions on the org chart and Attachment H should match.



